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Director’s Message

I am pleased to present the summarized profile of ATC, the United Nations funded first humanitarian
demining Non-Government Organization (NGO) in the world, this document outlines the long journey

of ATC from early 1989 which UN requested me appointment for a meeting to the 31 December 2025.

Over the past 37 years, ATC has reached all corners of Afghanistan, removing 4.1 million anti-personnel
and anti-vehicle mines and explosive ordnance from 433.4 million square meters of high-priority land.

Also, ATC has delivered risk education to 807,000 vulnerable individuals; girls, boys, women, and men.

Millions of people, mostly civilians, now use the lands cleared by ATC. Once densely mined and posing
a deadly threat, these areas have transformed back into universities, hospitals, schools, airports,
highways, recreational sites, agricultural and grazing lands, and residential areas. I am proud to highlight
some significant sites cleared by ATC: Kabul University, Kabul International Airport, Bamyan historical
sites (Shahre Ghulghula, Shahre Zohak, Buddha Statues), the Kabul-Kandahar Highway, the Kabul-
Hayratan Powerline, Jalalabad Airport, the Kabul New City Water Supply Project, Kandahar Airport,

Baghe Zakira in Talogan, and many more.

ATC could not have achieved these milestones without the generous assistance of the UN officials,
diplomats, international and national friends of ATC, journalists, community members, and the honest
and loyal staff of ATC who joined me deliver this vital service successfully and make this country a safer

place to live.

I would like to express my appreciation and gratitude thanks to the donor communities either bilateral or
through international organizations like the UN, and the EU, for their tremendous support in the last

many years, which their assistance brought the program from zero in 1989 to the highest level.

Hereby, I request the donor community for their further assistance to Afghanistan.

Thanks,

General (Rtd.) Kefayatullah Eblagh
Founder and Director General

Afghan Technical Consultants




Afghan Technical Consultants (ATC)

Prior to the establishment of ATC

According to the book named (Blinded by Humanity), on pages 84 to 91, prior to the establishment
of ATC there was no organization to have successful humanitarian demining operation in any country of
the world.

Moreover, for justifying that ATC is the first demining Organization in the world, I bring here comments
of Mr. Barber in his book (Blinded by Humanity) in page 87: “We invited prominent Afghans in Peshawar
to nominate possible candidates. The first to be identified was Kefayatullah Eblagh”. This shows that I
-Kefayatullah Eblagh- was the first who made the humanitarian demining operations successful for the
first time in the world, the other organizations mentioned in the same page could not. For more details,
please see the above-mentioned book.

In 1989, when the first stages of setting up a mine action program for Afghanistan were put into place,

military trainers from many nations set up training grounds near Peshawar, Pakistan, and trained the first

few thousand deminers in what became known as “Operation Salam”.

e The initial concept was to train Afghans, to work as unpaid volunteers to de-mine areas around

their own villages.
Three thousand Afghan volunteers were trained, and received pay for their training, but the whole
scheme fell flat on its face when the “volunteer de-miners” were sent back to their villages. The
idea of doing a dangerous job like de-mining with no real medical or organization back up, little
in the way of equipment, no salary and no insurance cover soon lost its appeal.
Mr. Martin Barber, Chief of Mission, UNOCHA in early 1989 requested the Minister of
Reconstruction, Afghanistan Interim Government in exile to introduce an English-trained senior
official who could make this demining program successful, after two days while working as chief
of staff at the Military Academy and the head of Signals in the HQ of Mujahidin I was introduced
by the Deputy Minister of Reconstruction to UNOCHA field officer in Peshawar.
Mr. Micheal Keating field officer of UNOCHA requested me through the Deputy Minister of
Reconstruction an appointment. In that meeting he discussed all unsuccessful attempts for starting
demining program in Afghanistan and gave me the guideline for preparing and submitting a
proposal to the UN.
I said “the way the UN proceeded was completely wrong, and that if the UN wanted me to manage
this program in the best possible way to be successful, I want the UN to address three points I
mentioned (salary, pension and insurance coverage for deminers, and demining equipment) and
the fourth one I assure which is monitoring of my demining operations in the field by any UN
officials.”
The first meeting was in early 1989, and the proposal I submitted for three million dollars was
rejected by the UN because of non-availability of funds.
After two months, the UN requested me to submit another proposal of 50,000 dollar, I responded
that, as far as my proposal was not accepted, then the UN could prepare an acceptable proposal




for them. Then, the UN staff in UNOCHA developed a proposal for 150,000 dollar and got
approval from the UN, but because of some weaknesses I rejected that version.

To summarize, it took seven months of negotiations between me and the UN that finally I agreed,
with some conditions, and made a second contract beside the main UN contract to implement the
240,000 dollars’ worth Pilot Project, at the result of which ATC was established.”

HE Prince Sadruddin
Agha Khan Head of
Operation Salam for

demimnig receive
from Mr. Eblagh the
album on ATC first
succussful demining
Operation

Islamabad, 27/03/1990




ATC

The first Operationally Successful Humanitarian Demining NGO in the Globe

Afghan Technical Consultants (ATC) establishment took so long, because of non-availability of fund and
threats remain from presence of mines and the accidents in mine-affected countries; Afghanistan was the
worst affected one in the world. Finally, after several months of positive negotiations, I - on behalf of
ATC and Mr. Martin Barber on behalf of the UN singed the contract with an amendment for implementing
a six-month Pilot Project on 28 October 1989 which valued at US$ 240,000.

e After establishment of ATC, I remained among five advisers from different nationalities with
different ideas. Some of them tried to make me fail. You can imagine how hard was for me to
manage the situation to the benefit of ATC, with a lot of contradictory advices I was able to make
difficult decisions and run the operations on the ground with high morale and discipline. Within
three months, on 21 January 1990 I handed over to the community the cleared 1. 7 km road.

I started work in Kunar province and soon I led the ATC teams to 5 provinces of Paktika, Ghazni,
Bamyan and Badakhshan provinces and employed 1,000 people till end of 1990. My successes
in the provinces attract attention of donors and the United Nations who had rejected my first
proposal of three million dollars, provided me six million dollars by the end of year 1990.

Over the last 35 years, ATC has covered 32 out of 34 provinces in Afghanistan and enjoy
significant support of communities in all levels.

At the end, I am thankful to all the nations worldwide for their supports once they realized I am
purely impartial, and want to serve the communities in need.

A stone-loaded Truck passes the First-Ever

Minefield Cleared in Afghanistan by ATC.

Asad Abad-Sarkanay Road, January 1990,
Kunar Province

ATC Achievements Early 1989 to 31 December 2025

A. Land Released:

e 9,275 hazardous areas (4,777 minefields and 4,498 battlefields) are completed and handed over to the
beneficiaries.




433.4 km? of minefields and battlefields have been announced mine-free.
574,578 m? of cleared area has been verified by mine detection dogs.

162,965 m? of area has been verified by mechanical demining units (MDU)
3,214,835 m? has been prepared by MDU
310,436 m?* have been processed by MDU

DOS-Funded Maydan Wardak Demining Project 2024

B. Devices Destroyed:

249,437 Antipersonnel and Anti -Vehicle mines
3,878,256 Explosive Remnants of War (ERW)
14 Improvised Mines (IM)

37 Cluster Munitions (CM)

C. Mines and ERW Risk Education:

807,308 persons received mine/ERW risk education; including
336,835 females and
470,473 males




Historical Donors of ATC

When I was asked by UNOCHA representative to prepare proposal, they had only 50k dollars,
fortunately, after making successful demining operations in Afghanistan and announced by media and I
presented ATC operation by slide for the first time in the first demining symposium in Montero
Switzerland in 1993 then, donors increased their contributions to the program.

Hereby, I thank the following donors for funding the ATC for the last many years and the UNOCHA
authorities, and Mine Action Program Managers for facilitating the opportunity to work smoothly, as
well as other institutions like the NPA who supported and provided funds to ATC in very hard early
days. I name here some of the historical donors of ATC:

UNOCHA,

UNOPS

NPA, Ockendon Venture in early days,
EU bilateral, EU through UNDP,




US Department of States from 2005 up to 2025 that has been a major bilateral donor of ATC
and also the technical support of NPA head and staff is appreciated who monitored the projects
funded by DOS.

Japanese contributions to ATC were unique.

UK contribution to ATC was in three different ways 1- Modern Flail Mechanical Demining
Machine through UN. 2- Provided funds to ATC through UN. 3- Christian Aid bilateral funding
for EORE in Hirat province.

Australian government responded positively to the request of ATC for providing in-kind
contribution a technical adviser for three years. It was really big help to develop ATC to the high
standard.

Germany

Canada

Netherlands

Republic of Korea

Swiss Development Program

World Bank

UNESCO

US Army

USAID

IRU (International Road Transport Union)

Important Demining Projects Completed by ATC 1989 to 2025

First DDR-related Demining Project in Afghanistan

First Anti-Personnel Mines Stockpile Destruction Project

Kabul City Clearance Project; The 1st RFP project announced by UNOPS
Herat Ammunition Museum (with 400 live bombs)

Kabul International Airport: 3 years demining operations

Kabul- Hairatan Power Line

Water Supply Project for New Kabul City

IDP Camp in Nangarhar

World Heritage Sites in Bamyan

Provincial Roads

Kabul-Torkham Highway with 141 km road — 460 bridges and culverts
Kabul University




Participation of ATC in Global Demining

Quality Assurance of UNOPS-Contracted Demining Operations in Northern Iraq:

In 1999, ATC was awarded the Quality Assurance Contract in Northern Iraq by the United Nations Office
for Project Services (UNOPS) though a competitive bidding process, in order to carry out the monitoring
and inspections of demining organizations under contract with UNOPS. This included monitoring of
integrated manual demining, mine detection dogs, mechanical demining and EOD operations, as well as
sampling activities of cleared land to ensure that the required clearance standards have been met. Owing
to visa problems with the Iraqi authorities, the project had to be put off.

ATC Technical Experts in Iraq: Although ATC personnel had not carried out any survey operations
specifically in ATC, but the type of activity they implemented required to have knowledge about survey.
By offering this task of survey, they showed their talent and success in this field as well. From Nov. 1998
till late 2000, three ATC personnel were busy supervising survey operations in Northern Iraq.

Somali Land: Since commencement of demining activities in Somali Land, three ATC personnel left
for Somali Land in June 1999. The demining program there, contracted between GFC and the United
Nations, was successfully carried on and given tasks were cleared. Upon completion of the target, the
personnel returned to ATC.

After it has been proved that ATC personnel are of an outstanding talent and are very efficient in their
tasks, international demining agencies started to use the professionalism and expertise of ATC staff in
their programs.

Currently, ATC has been registered in the Republic of South Sudan as a demining company and has
submitted three proposals in response to the RFPs released by the UNOPS. Although the projects were
not awarded to ATC, it was a new experience for the organization to bid in the UN global marketplace.

Likewise, ATC is registered as a demining entity in Khartoum, Republic of Sudan and submitted a
proposal there but the fund was not available and the RFP was cancelled by the UNOPS.

ATC plans to continue its efforts to find new opportunities in other countries and use its expertise outside
Afghanistan.

Today: ATC is ready in providing staff to carry out, supervise and implement different pillars of mine
action projects in mine-affected parts of the globe.

ATC has always exploited the successful expertise of its staff in better operations, managerial and
technical fields to give its donors and clients satisfaction for its efficient work and effective management.

ATC Mine Action Techniques and Activities

The variations in mine type, terrain and military application produces a complex combination of
challenges. Challenges that generate the need for a “Tool Bag” approach to the clearance problem. No
one solution will meet the needs of every situation.

The ATC mine action techniques and activities include:




Mine/EO Risk Education

Technical/Non-Technical Survey

Manual Mine/EO Clearance

Explosive Ordnance Disposal (EOD)

Improvised Mines (IM) Survey and Clearance

Battle Area Clearance (BAC)

Mechanical Support by Bozena-4 intrusive demining machine

Mechanical Support by Hitachi Rotary Cutter system

A A A N T e

Mechanical Support by Volvo side-ripper system for antivehicle minefields
10. Mechanical Support by Komatsu and JCB BBL machines

11. Using Mine Detection Dogs for verification of cleared lands

Legal Status:

ATC is registered with the Ministry of Economy, Government of Afghanistan
ATC is an Eligible Partner of OCHA

ATC obtained a Global Pre-Qualification for UNOPS in 2019 enabling it to implement mine
action projects worldwide.

Policies:

e ATC follows the Four Humanitarian Principles:
o Humanity
o Neutrality
o Impartiality
o Independence
e In addition to detailed technical SOPs, ATC has the following policies in place:
o Code of Conduct
Gender Mainstreaming
Prevention of Conflict of Interest
Quality Management Policy
HR Policy
Child Protection Policy
Complaint Mechanism
Prevention of Sexual Exploitation and Abuse

Moreover, ATC has the training facilities for all techniques of demining in district 17 of Kabul City.




Participation in International Conferences and Workshops

I have participated and delivered speech about mine situation and demining operations in Afghanistan
in the following international gatherings:

Symposium on AP Mines, Monstrous, Switzerland, 21-23 April 1993

Mine Awareness Evening, Australian Army Engineer Center, Moore Bank, Australia, 13
October 1993

International Workshop of Technical Experts on Ordnance Recovery and Disposal in the
Framework of International Demining Operations, Stockholm, Sweden, 8-10 June 1994

JRC Workshop on the Reconnaissance and Localization of Antipersonnel mines, Ispra, Italy,
November 28-30 1994

Mine Ban Meeting at the British Refugee Council, London, UK, 1994

United Nations Conference, Stockholm, Sweden, 1995

Detection of Abandoned Landmines, Edinburgh, UK, 7-9 October 1996

Conference on Landmines sponsored by UN at Jalalabad, Afghanistan 1996

Forum on Afghanistan sponsored by UN at Ashgabat, Turkmenistan, 1997

NGO Tokyo Conference 97° on Antipersonnel Landmines, March 8-9,1997

US Technology on Landmines, Brussels, Belgium, July 1997

Part of evaluation team on Mechanical Mine Clearance Rotary Cutter, Tokyo, Japan 1998

The Detection of Abandoned Landmines, Edinburgh, UK, 12-14 October 1998

United Nations Technical Workshop, Geneva, Switzerland 2001

Strategic Plan for Mine Action in Afghanistan, Kabul, Afghanistan 2002

Geneva, Switzerland 2004

U.S Department of State conference, Washington DC, Feb 2005

Mechanical Demining Technology Workshop, Tokyo, Japan, March 2005

Technical Workshop, Geneva, Switzerland, February 2006

Department of State Workshop, Washington DC, 2-3 August 2006

Donors’ Conference sponsored by USA Government, Dubai, December 10-13, 2006

United Arab Emirates conferences for Humanitarian Actors, April 2008, 2009, 2010, 2011,
March 2012, 2013

Recipients’ Symposium, US Department of State, Washington, 08-10 November 2010
PMWRA Grantees’ Symposium, US Department of State, 09- 12 June 2014

Dubai International Humanitarian Aid & Development Conference & Exhibition, March 2015
Donors’ Conference in Dubai, sponsored by the US Department of State, 2015

The 19" International Meeting of Mine Action National Program Directors and United Nations
Advisers, Geneva, Switzerland, 16-19 February 2016

Dubai International Humanitarian Aid & Development Conference & Exhibition, 21-23 March
2016

The Afghanistan Donors’ Coordination Workshop for Mine Action hosted by the US
Department of State, Dushanbe, Tajikistan, 18-21 April 2016

The 20" International Meeting of Mine Action National Program Directors and United Nations
Advisers, Geneva, Switzerland, 07-10 February 2017

21st International Meeting of National Mine Action Program Directors and UN Advisors,
Geneva. 13-16 Feb, 2018




4th Donors Coordination Workshop for MAPA, Sponsored by the US Department of State,
Geneva, April 7, 2018

Grantees Symposium sponsored by the US Department of State, Washington DC, 30-31 Oct
2018

22" International Meeting of National Mine Action Program Directors and UN Advisors,
Geneva, February 5-8, 2019

Donors and IPs Coordination Workshop, Geneva, March 25-28, 2019

23rd International Meeting of National Mine Action Programme Directors and UN Advisors,
Geneva, 11-14 February 2020

27" International Meeting of Mine Action National Directors and UN Advisors, Geneva, April
29-May 1, 2024

28" International Meeting of Mine Action National Directors and UN Advisors, Geneva, April
9-11, 2025

-t
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International Workshop of Technical Experts on Ordnance Recovery and Disposal in the
Framework of International Demining Operations, Stockholm, Sweden, 8-10 June 1994




Capacity Building Sessions Designed and Delivered by ATC Training Cell

ATC, beside running survey and demining in the field, was not failed to employ international experts
for BAC, EOD, and Mechanical demining training for the staff of demining and running the operation
of those. Some of the trainings are mentioned here.

25 Deminers Courses for 847 people, mostly community-based deminers.

8 Demining Team Leaders Courses for 217 people

11 EOD Level-3 for 200 people, including female deminers from all National IPs.

1 EOD Level-3+ for 10 people

5 Demining Supervision courses for 81 people

7 New Concept of Operations for 172 people

3 Non-Technical Survey for 30 people

7 Mine Risk Education Master Trainers for 24 people

Improvised Mines courses (Basic, Intermediate, advanced, and TOT) for 17 persons

Mine Action Quality Management Course for 11 persons

Visitors’ Comments on ATC and its Founder Director General
Kefayatullah Eblagh

I received many letters of appreciation and encouragement from some of the government authorities
and international friends who by accident or intentionally visited ATC operations, which I have in my
archive. To not take long, I bring few of their comments here to realize the big support of nationals and
internationals for ATC successful operation. I am thanking all of them once again for every steps they
have taken with me to make me internationally recognized by experts over the world.

“In a period of just two years Mr. Kefayatullah has built up ATC from an idea to an organization
employing over 1,000 men and carrying out mine clearance operation in 6 provinces in Afghanistan.

This is a remarkable achievement, which is due in large part to the enthusiasm, commitment and
organizational skills of Mr. Kefayatullah.” Mr. Martin Barber, Chief of Mission, UNOCA, 16 Sep. 1991

“Without exception, each of the representatives who have visited the ATC site offices have been
impressed with the organization efficiency and discipline displayed by the members of ATC.

Lt. Col 1. W. Mansfield, Programmed Manager Demining, Mine Clearance Program, UNOCHA, 26
October 1992

“Dear Kefayatullah Eblagh,

When I came to Jalalabad to see your mine teams working on 3 December 1992. I was very
impressed by the courage and skill shown by your mine clearers, and I consider that the methods
of operation you have developed in Afghanistan should be used as a model for other United
Nations mine clearing operations.” Brigadier (Rtd.) PM Blagden, UN Demining Expert, 8 January 1993




“We are of the unanimous option that this project is carried out with a great competence concerning the clearance
of mines. Safety, skilfulness and carefulness characterized their work. This effort is, without doubt, decisive for
the possibility to bring back Afghanistan to a normal life.

The existing conditions of the camps we visited, kitchens, stores, medical service etc. made a great impression.
Some of us have a military background and we consequently claim a certain ability to judge order and tidiness,
therefore we may-without exaggeration-tell that there is no ground for remarks. On the contrary, by the through
book-keeping and our own impressions we are convinced that aid-money hardly can be used in a better way.”

Bengt Wigbrant, Senior researcher officer, FOA, Linkoping, 1994-05-06

ATC Recently-Completed Projects

Recently, ATC completed two mine action projects in Afghanistan, both supervised by a young, educated
and trained staff of ATC. The results were very commendable. He received many appreciation letters
from the officials of government for his high-standard operations. While I cannot present all these letters
here, they will be available in ATC’s archive. Now, he is under my training to prepare him to respond to
questions from donors, government authorities, as well as the community and staff on my behalf, and I
can be confident of ATC, then, I continue my work to help the global community through Mine Action
services and facilitate opportunities for other Afghan demining experts. Now, here you are and the two
projects that were implemented recently.

1. Maydan Wardak Demining, Risk Education and Reintegration Project

Project Number: SPMWRA-22-GR-0019

Donor: US Department of State

Project Duration: 30 months (1 Aug 2022 to 31 Jan 2025)

Total Budget: US$ 3,282,000.00

Target: 5,599,631 Square Meters of mine/ERW and IM contaminated land was released
30 female and male community volunteers were trained in EORE

26,735 local community members, both male and female received EORE

90 Former combatants from both sides of the previous conflict were employed.

a.
b.
C.
d.
e.
f.
g.
h.

2. Survey and Clearance of High Priority Hazards in Baghlan Province
Project Number: CBPF-AFG-24-R-NGO-28094
Donor: UN OCHA
Project Duration: 12 months (20 July 2024 to 19 July 2025)
Total Budget: US$ 493,576.02
402,261Square Meters of mine, ERW and IM contaminated land was released
7,361 community members, both male and female received EORE
Devices Discovered and Destroyed:
1. Anti-personnel mines 18

ii. Anti-vehicles mine 1

iii. Improvised mines 14

iv. Cluster Munitions 5




v. UXO 398 items
Appreciation letters from the following government entities have been issued for the project:

District Administrator of Baghlan e Jadid
Department of Disaster Management, Baghlan Province

Department of Security, Baghlan Province
Administer of the Chashme Sher High School

Financial Spot Check of the Project:

In late July 2025, a week after the completion of the project the Humanitarian Finance Unit (HFU) of
OCHA conducted a Financial Spot Check of the project documentation. During the short visit, the spot
checker raised a number of points that required lots of work. Therefore, ATC maintained some essential
staff in the finance section to address the points and get ready for the project audit. The process is on-
going and I hope the audit goes well.

ATC Availability for Implementing Projects in Afghanistan

. ATC has experienced, trained, and educated personnel for implementation of any project of any
mine action techniques in Afghanistan.

. ATC has kept pools of donors’ equipment enabling it to implement demining project smoothly
and successfully.

. ATC gives priority to implantation of mine action projects in Afghanistan with high quality of
job and with the satisfaction of bilateral and international donors.

. ATC, since 2020, has started to train educated and young generation for taking over the
responsibility of running the organization’s lower and middle management levels in the highly
qualified manner.

The successful operational activity of ATC in the recent projects of US DOS more than 3-million-
dollar project and of OCHA about 500,000-dollar project are reflected in our documents in visits
of the donor and the UN as well as the communities and the stakeholders’ letters and emails
received by ATC which show that ATC is a highly qualified organization for implementing the
projects operationally successful and responsive to the communities. If anyone interested in
knowing about this, ATC is ready to present the proof of successful implementing of the projects
in more detailed.

The vehicles ATC has available despite that their life already finished, instead of renting new
vehicles and wasting donors’ money we can make ATC road-worthy vehicles ready for the
implementation of the project.

In the last, ATC proposes to any donor who wants to provide fund to ATC to please provide us
opportunity to get training or understand the policies and requirements of the donor for
documentation and developing financial reports for that specific donor in order to avoid any
dispute and misunderstanding of the donor policy for implementing financial issues. This has
been the policy of ATC for the last 36 years.




8. For better understanding of ATC, it should be mentioned that in the past ATC was able to win the
contract for QA of all mine action organizations working in Northern Iraq funded by the UN. It
showed that ATC is developed at international level for implementing the projects in any country.
ATC requirement is to implement its own standard procedures and policies in the target county
making sure the project’s success.

Summary of Profile

In summary of this profile, I reach to the following points in regard of ATC, in Afghanistan:

ATC is the first successful Mine Action Organization started with very limited fund of the United
Nations after seven months tireless negotiations, taking firm decisions after hearing contradictory
advices from 5 advisers, and releasing threats of threatened deminers, and so on.

After our successful operations, other organizations followed steps of ATC worldwide which
you can see the comments of the officials of UN and assigning of one of ATC international
supervisors Mr. Andre Mollaret to Mozambique and requesting of me to go as UN program
manager to Angola, which I rejected.

ATC director general is politically impartial and always closely supervises the organization in
any part of the world he is and tries to make governments understand the problem of mine action,
for this I appreciate the willingness of DMAC, for assistance.

ATC is always ready for any training to understand the policy of donors and prepare financial
reports according to their requirements.

ATC is ready to accept any project to be in line of complete impartiality and transparency.

As the time was limited I think this is enough, however, I am trying to do further development to ATC.

Thanks




